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Raising L iteracy through Reading Buddies Program 

Overview 

 

designed to connect teachers and students with the community through service 

projects directly related to curriculum. This past year, CCS teachers and students 

developed 51 different Academic Service Learning Projects. One of these projects is 

The Reading Buddies program. In this particular project, 7th grade students are 

partnered with 3rd graders in order to help teach reading and writing strategies. Its 

goals include: teaching students reading and writing strategies in order to enhance 

comprehension in all subjects, to support and engage students with materials that 

foster continuous learning and to connect students with community members through 

education. 

 The two partner schools that pair up for the Reading Buddies program include 

7th grade classrooms from Sashabaw Middle School (SMS) and 3rd grade classrooms 

from North Sashabaw Elementary (NSE) in Clarkston, Michigan. The schools, 

although they share a parking lot, could not be farther apart statistically. Of students at 

Sashabaw Middle School, 17.5% qualify for free or reduced lunches whereas 52.3% of 

students at North Sashabaw Elementary qualify.  At SMS, 74.7% of 7th graders tested 

proficient in reading and 66% tested proficient in writing. The ethnicity breakdown 



includes: 93.5% White, 2.5% Hispanic, 0.32% American Indian, 1.93% African 

American and 1.61% Asian/Pacific Islander. At NSE, 60.9% tested proficient in 

reading. Of the non-proficient students, 54% were Hispanic/Latino. The ethnicity 

breakdown at NSE includes: 77.10% White, 20.56% Hispanic, 0.93% American 

Indian, 0.70% African American and 0.70% Asian/Pacific Islander. At SMS, on 

average students are given 30 minutes a day of reading time, whereas at NSE, students 

are given only 20 minutes of free reading time a day.  

 

Program Descr iption 

 The two schools began their partnership in the Reading Buddies Program two 

years ago. The Reading Buddies project begins with an introduction of the importance 

of service learning and how students can be better citizens through a mentoring 

program with an elementary school in the community.  Middle school students review 

and learn basic reading and writing strategies that focus on nonfiction texts.  They are 

given one month to practice these strategies in class.  The teacher models these 

strategies with another student then gives students time to practice with their peers.   

 Then students make bookmarks that highlight these strategies. The students 

explain the strategies to their peers. The 7th graders partner with 3rd grade students to 

teach these strategies and give them their bookmarks. The middle school students read 

nonfiction articles and the 3rd graders ask them comprehension questions and then 

switch roles. As they continue reading, they practice other reading comprehension 

strategies. At the end of the reading, the 7th graders teach the 3rd graders the writing 



strategies. The students practice writing out summaries and answering other important 

questions brought up from the text.  

 

Need  

 Last year, an evaluation was conducted to explore the efficiency of the program 

in respect to the objectives. Two Clarkston Board Office Administrators conducted the 

evaluation over the course of one year. Surveys, reflections and interviews were 

collected from all participants in the program including: teachers, administrators, 

students and parents. Surveys were handed out to participants in the beginning, middle 

and end of the program. Written reflections were taken from administrators, parents 

and teachers at the end of the program. Written reflections were collected from 

students every time the students met with their reading buddy.  Lastly, the 

administrators reviewed test data from the annual MEAP test scores. 

 Surveys, reflections and interviews showed positive review of the program in 

respect to behavior in and outside of the classroom, motivation towards learning and 

connections made wit

mostly positive with a few recommendations for continual resources for the students 

outside of the classroom. Students participated in the program from September until 

the following May. The MEAP test was then administered the following October. 

Review of test scores indicated that the 7th grade students tested 74.7% proficient in 

reading whereas the 3rd grade students tested 60.9% proficient. Of those students 

tested, 3rd graders showed the mo  



 After consideration of MEAP scores, surveys, reflections, and interviews, 

evaluators made several recommendations in order to more effectively meet the 

objectives and goals of the program.  

 

* The first recommendation was to expand the amount of resources made available to 

The resources available to the students came from library books mostly about careers 

and animals. More options for nonfiction texts would promote student interest and 

engagement.  

 

*The second recommendation was to explore options for extended reading time at 

school. According to statements from both principals, students are given 30 minutes of 

reading time a day; any additional time is left to the discretion of the teachers. School-

wide initiatives created to support reading in all subject areas would supply students 

with additional opportunities to use their newly learned comprehension strategies.  

 

*The third recommendation was for the expansion of the program in order to reach 

more students in the district.  Currently, two 7th grade classrooms mentor four 3rd 

grade classrooms. The expansion would include more grade levels and two additional 

schools, however it would require a bigger budget to pay for the transportation as the 

schools are three to five miles apart.  

 



*The last and final recommendation was for the purchase of materials and resources 

for Elementary students to take home to continue utilizing the reading strategies at 

home. Giving students the ability to practice at home would strengthen their literacy 

skills and their communication among family members. Additionally it will give 

middle school students an opportunity to continue practicing comprehensive 

strategies.  

  

Goal 

The goal for the Reading Buddies Program is to emphasize literacy in C larkston 

Community Schools.  

 

Educational Assessment Program (MEAP) declined in a few of the elementary 

schools. One school in particular was North Sashabaw Elementary. In an effort to raise 

scores, while at the same time promoting citizenship and interaction between students 

and the community, the Reading Buddies Program was formed. The program teaches 

students important strategies for comprehension as well as engaging them with older 

students who motivate them to succeed. These literacy skills will not only help 

students perform better in their Language Arts classes but in other classes as well. 

 Literacy includes critical thinking and problem solving skills. Students need to 

be 21st century learners, so they must be able to navigate and critically think about 

information in front of them. The root of this solution includes basic reading and 

writing comprehension strategies. Knowing how to read any given nonfiction text that 

presents itself (science, math, geography, history, etc.) is a crucial resource to have. 



With an emphasis on literacy, Clarkston Community Schools will ensure that students 

are prepared and ready for whatever path they choose.  

 

Objective #1:  

The Reading Buddies Program will improve Reading and W riting scores to 

reflect 90% Proficiency on the Michigan Educational Assessment Program which 

will be administered in O ctober 2013.  

   

Actions Taken will include: 

* Gaining additional nonfiction resources from neighboring libraries and schools.  

 

* Working with Media Specialists in both North Sashabaw Elementary and Sashabaw 

Middle School to seek out online articles and nonfiction books that cover a vast array 

of student interests.  

 

* Creating an online archive of these articles and books so that students can search for 

a topic that interests them. By creating this database and continually updating it to 

show both books and online resources that are readily available, will support student 

interest and maintain it.  

 

* Sending each of the 150 participants home with a literacy bag filled with nonfiction 

texts and resources by June 2013 before summer vacation. Literacy bags, including 

comprehension strategy worksheets and a variety of texts will afford students the 



opportunity to continue to develop their skills at home and with family 

members. Students will have three-five hours weekly to use these materials at school 

through the program but literacy bags will promote growth and development outside 

of the classroom. By adding mobility to the program, students can take these literacy 

bags home with them and not only continue to use the resources but share them with 

siblings, parents and neighbors. 

 

* Lobbying for a minimum of five hours a week of reading time for students in the 

Clarkston School District by showcasing the program results at the end of the 2012 

school year Board of Education meeting on June 4, 2013. Board of Education 

members will see statistics of Reading and Writing growth (quizzes) over the course 

of 10 months for all students involved. Statistics concerning engagement (attendance 

record) and citizenship values (reflection logs) will be presented as well. The program 

will show that increased reading times at school will positively affect the growth and 

development of Reading and Writing skills.  

 

Objective #2:  

 The Reading Buddies Program will expand to include four additional third 

grade classrooms and two additional seventh and eighth grade classrooms by 

September 2013. 

 

Actions Taken will include: 



*Having teachers currently involved in the program conference with potential 

teachers. They will explain the goal of the program and let the teachers examine the 

results of the program thus far. They will be shown video footage from sessions 

between Reading Buddies so that they will understand all of the focuses of the 

program. Potential teachers will be shown the materials that have been used and 

rationale for their use. 

 

*Students involved in the program will showcase the program to additional 

classrooms. These presentations will be designed to engage the students in the 

potential volunteer classrooms. The presentations will be student-lead and will 

highlight the successes of the program as well as student reflections on what they have 

learned from the program. These presentations will be scheduled toward the end of the 

school year so that they effectively reflect the cumulative results of the program.  

 

Evaluation 

Evaluation for Actions Taken: 

 

                Actions Taken              Evidence for Meeting Actions 

1. Purchase books and totes for literacy 

bags 

 

Purchase orders, delivery receipts 

2. Gain additional nonfiction resources Lists of books supplied/donated from 

local libraries and schools 



 

3. Create online archive for resources 

 

Provide the URL for the online archive 

and screenshots of the archive 

4. Lobby for more reading time during 

the school day 

Minutes from Board of Education 

Meeting 

  

5. Adding additional classes to the 

program 

PowerPoint presentation (student made),  

list of teacher meetings 

  

 

 Evaluation of the actions taken will be done throughout the entire program. 

Purchase orders and delivery confirmations will be kept to show that the books for the 

literacy bags were ordered and received. Lists will be kept of books that were donated 

from local schools and bookstores to show that additional resources were obtained for 

the program. A copy of the URL and selected screenshots of the online archive will be 

copied to show that the archive was completed. Minutes from Clarkston Board of 

Education meetings will be obtained to show that lobbying for more hours of reading 

was completed. A Power Point presentation as well as a list of teacher-attended 

meetings will be kept to show that the program is making progress in adding 

additional classrooms to the program. 

 

 

 



Evaluation for Meeting Objectives 

           

    Objectives           Evidence for Meeting Objectives 

1. Improve Reading and Writing Scores 

on the MEAP exam to reflect 90% 

Proficiency 

Copy of cumulative scores, grade level 

scores/grades 

 

2. Expansion of the Program 

Four 3rd Grade Classrooms 

Two 7th Grade Classrooms 

Two 8th Grade Classrooms 

List of additional classrooms that will 

participate next year 

 

 

 Evaluation of the objectives will be done during and after the completion of the 

program. Quizzes and test scores will be reviewed by the coordinating teachers and 

will be presented in a line graph to show improvements in reading and writing grades. 

Scores from the students that participated in the Reading Buddies Program will be 

pulled from the MEAP (Michigan Educational Assessment Program) Database to 

show improvement of cumulative scores on the assessment. A list of the new 

classrooms that will be participating next year will be obtained in order to show 

growth of the program. These documents and scores will be made readily available 

and will be presented at the Board of Education meeting as well. All results from the 

evaluation will be put into a cumulative report by November 15, 2013. 

 

 



Budget 

Stipends, Supplies and Materials: 

Amount Description Cost 

2 @$150.00 Teacher Stipend $300.00 

7 @$26.50 a dozen Oriental Trading 

Large Bright Drawstring 

Backpacks 

$185.00 

Standard Tax & Shipping: 

$18.99 

9 @$99.00 a pack of 

36 

Lakeshore Learning 

Multilevel Nonfiction 

Books Grade Level 3-4 

$891.00 

Standard Tax & Shipping: 

181.05* 

 

8 @$39.50 a pack of 

10 

Lakeshore Learning 

Eyewitness Nonfiction 

Readers- Level 3 

$316.00 

Standard Tax & Shipping: 

181.05* 

Total:  $1,892.04 

* $181.05 reflects the price for tax and shipping on the total order of both book orders 

from Lakeshore Learning 

 

 The budget includes the cost of two stipends for teacher training sessions with 

7th grade students, who will be taught to use the resources in the literacy bags. Then 

they will be giving them to their Reading Buddies. This session will last two class 

periods of 60 minutes each. One session will include teaching and modeling of the 

resources and the other session will include student utilization and practice. Also, the 



budget includes the cost of the literacy bags. The books will come from 

LakeshoreLearning.com. The packs that will be purchased offer a total of five 

resources for each literacy bag, covering a variety of nonfiction topics. The drawstring 

bags will be silk-

to Love to Read  Reading Buddies -  

 

Conclusion 

 The Dollar General Literacy Foundation assists in the implementation of new 

literacy programs and expanding upon existing literacy programs. Its main goal is to 

increase literacy, which is the foundation of the Reading Buddies Program. The 

foundation helps to purchase new technology or equipment to support literacy 

initiatives. The Reading Buddies Program is looking to purchase literacy bags that 

would initiate a positive change in the Clarkston community through communication 

of comprehension strategies leading to increased literacy.  


